iﬂlﬁP

ﬁl: JRRY éi’@%




2 2222222222222 2
2 2222222222222 2
* ‘ ‘ ‘ ' ‘ ‘ ‘ Vision for a million children
‘ ‘ ‘ ‘ * ‘ * * SHIFEE007 2 T3 LB N B S R EE
2 2222222222222 2
2 2222222222222 2
NNNN%%%%%%%%%%%%
2 2222222222222 2
e ettt tototed
ﬁMWWj” " %% %% %% %%
e
N 2. 222 22 2 4
Zziiz;ﬂﬁﬁ?%E‘B)JM?%)LEE)\?E%*%E‘J%???E ‘ ‘ ‘ ‘ ‘ ‘ ‘ *
| %% %%%%%%

»%%%%%%%



PLACING
ORPHANS "
INTOSOY 5007 s
FAMILIES!  timmuibse

Care for Children XEZ)LEHA
Annual Report 2010 2010FE RS

Vision for a million children



VHZIJ%?H 1.0075 %
1l 5% )L 2 AT 55
RIE. o u ’




Our mission

Care for Children exists to relieve hardship, distress and
sickness in abandoned and orphaned children in Asia by the
introduction of strategic initiatives in child care practice, at
the request of, and in cooperation with, national and local
governments.

Our vision

Care for Children has a vision for a million children.
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“Give a man a fish; you have fed him for today. Teach a man
to fish; and you have fed him for a lifetime.”
“zarmFzlE, 7
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The urgency & solution

There are tens of millions of children worldwide living
in orphanages. Each of these lives could be completely

transformed if they were placed into a family of their own.

Care for Children’s solution is to place orphans into good
families by:

Launching sustainable grassroots projects
in local communities

Training and equipping to establish international
best practice

Working in direct partnerships with national
and local governments

Robert Glover at the King of Thailand’s Royal Palace
in Hua Hin, Thailand
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Robert Glover and former Minister of Ministry of Civil Affairs of
China, MrYan Ming Fu
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China

National Foster Care Project

The National Foster Care Project was launched in September
2003 following successful pilot projects, first in Shanghai (1998),
and then later in Chengdu, Kunming and Yinchuan (2000).

The National Foster Care Project currently works with 38
project sites in 27 provinces across China. In 2009, 9 project
sites were successfully established and therefore left the
National Foster Care Project to operate independently. At the
beginning of 2010, 8 new project sites were added.

The National Foster Care Project is the core strategy behind
Care for Children’s project work.

De Yang rebuilding project

Following the devastating earthquake in Sichuan in May
2008, Care for Children agreed to support a rebuilding
project for a child welfare institute that was destroyed.

Care for Children agreed to fund the building of a Foster
Care & Special Needs Education Training Resource Centre,
specifically designed to support the development of foster
care in the local community and surrounding region, and
specialising in providing support for foster families caring for
orphans with some form of disability.

Special Education Needs (SEN) School & Clinic

One of the biggest challenges facing the development of
foster care in China is ensuring children are provided with
the necessary educational and rehabilitation support, and
that foster carers are also appropriately supported in their
position as primary carers.

The Care for Children SEN School and Family Services Clinic are
both based in The Centre in Beijing, and have been established
as world-class facilities, working with and serving the
international community, in order to develop replicable tools
and resources required for the National Foster Care Project.

Famous Actress Zhang Ziyi and Robert Glover visiting an
orphanage in Deyang, Sichuan
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Beyond China

Mongolia

In early 2010, and in response to an invitation from the
Mongolia Ministry of Social Welfare and Labour, Robert Glover
and members of Care for Children’s management and project
teams visited Mongolia’s capital city Ulaanbaatar. The purpose
of the visit was to explore opportunities to develop foster care
in Mongolia.

The visit was a success, and an agreement has been signed
to launch a pilot project in Ulaanbaatar that will be similar in
strategy to the original pilot project in Shanghai, China

in 1998.

Thailand

Care for Children has been nurturing a relationship with the
Thai Ministry of Social Development and Human Security
since the Boxing Day Tsunami in 2004, and a National

Foster Care conference in Bangkok in 2008. The Ministry has
formally invited Care for Children to launch a pilot project in
Chiang Mai in 2010.

North Korea

Care for Children received a direct invitation from the
Democratic People’s Republic of Korea (DPRK) to visit and
explore the potential of establishing foster care in their
country.

An official visit is planned for 2010.

Vietham

The Hotel and Resorts company ‘Six Senses; which already
supports Care for Children, is keen to support foster care for
orphans in the communities they operate in around the world.

Care for Children has agreed to work with selected resorts in
Vietnam and Thailand to identify how a joint partnership could
work to establish and support sustainable foster care projects
in local communities.

Robert and Elizabeth Glover visiting an orphanage in Vietham
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Care for Children Team with officials from the Ministry of Social
Welfare and Labour of Mongolia
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Pioneering track record

Care for Children pioneered foster care in China by launching
a remarkably successful pilot project in Shanghai in 1998
with a goal to place 300 children into local families.

1998

2000

2003

2007

2008

2009

2010

Pilot project established in Shanghai
Pilot expanded to Kunming, Chengdu and Yinchuan

National Foster Care Project begins
with 15 project sites

National Foster Care Project expands
to 30 project sites

National training base ‘The Centre’ opened in Beijing
Emergency relief work following Sichuan Earthquake

National Foster Care Project expands
to 38 project sites

Care for Children Special Education Needs School
opens in‘The Centre’

Family Services Clinic opens in‘The Centre’

Accepted invitation to begin pilot project in Thailand

Today Care for Children’s National Foster Care Project in China
works with 38 project sites in 27 provinces across the country.

To-date, Care for Children has helped place more than 200,000
orphans into local Chinese families

Children’s lives are being transformed through family life.

National Estimate of Orphans in Family Care in China
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Founders Robert & Elizabeth
Glover are pictured here
with a local foster family in
central China.
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We are different

Unique access

By invitation only, we have unique relationships with the
countries we work in.

Adaptable and strategic

We are a relatively small organisation that believes in action
over administration, operating strategically, and tailoring our
projects to meet the unique needs of our partners.

Serving

By serving government authorities of the countries we
work in, Care for Children can initiate social change through
positive partnerships rather than external pressure.

Totally sustainable

Care for Children’s approach is totally sustainable, with a
goal to withdrawing from all project sites once they are
successfully established.

Care for Children’s unique differences are based upon
developing trusting relationships that focus on solutions
rather than problems.
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Governance & staff

Patrons

Lord Laming
Sir David Brewer
Sir John Chalstrey

Board of Trustees (International)

Jon Scott (Chairman)
Lord McColl

Robert Glover OBE
Fraser White

Roy Lee

John Richards OBE
Chris Sadler

Jon Harding OBE

Senior Management Team

Robert Glover OBE

Executive Director

Sun Yuan Jie

Assistant Director

Thomas Abbott

Assistant Director

Gerald Ang

Development & Fundraising Manager
Jason Tam

Training Development Manager
Meryl Bailey

School and Clinic Manager
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Fundraising

Care for Children is actively fundraising in UK & Europe, USA
and S.E. Asia

Our fundraising sources include:

% Foundations & Trusts

% Corporate Social Responsibility (CSR)
% Churches and organisations

% Individuals

¥ Events
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Ask us for our fundraising guide!
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Finance

Care for Children’s 2010 budget

2%

M China Project £1,007,493

B Emergency Projects £237,481

[ Thailand project £85,200

Il Other International Projects  £30,000

B Administartion £155,066
Total £1,515,240

For prior financial information go to:
www.charity-commission.gov.uk
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Vision for a Million Children - The painting

Back during Care for Children’s early days, when we were
running the pilot project in Shanghai, Sir Richard Branson
was personally involved in supporting it.

During one of his visits, a young boy from the orphanage
presented a painting of him and Mr. Glover surrounded by
children. The painting was completed entirely from the boy’s
own imagination and initiative.

It is an unusual painting, as children appear to be
transforming out of stars, and flying down from the sky to
surround Sir Richard and Mr. Glover. But the image gripped
Mr. Glover immediately. Many years prior to launching Care
for Children, someone told him that he would become ‘father
to as many children as there are stars in the sky' At the time

it made no sense, but amazingly, this picture seemed to
confirm that Mr. Glover was indeed destined to be a ‘father to
as many children as there are stars in the sky"..

It was an overwhelming vision at the time, but as each year
passes, this painting takes on more relevance, as all of us at
Care for Children strive to see our ‘Vision for a Million children’
become a reality.
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Contact

China

Care for Children, Diplomatic Residence Compound,
5-2-81, No. 1 Xin Dong St. Chao Yang District,
Beijing, 100600, P.R.China

Tel +86 (0) 10 8470 2735
Fax +86 (0) 10 8470 2235
matthew@careforchildren.com

Please also use these details for enquiries regarding Mongolia,

Thailand, North Korea and Vietnam.

FERHEARSFEE1S, BRI ARANE—2—-81,
EEXZJLE 100600

Tel +86 (0) 10 8470 2735
Fax +86 (0) 10 8470 2235
matthew@careforchildren.com
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Hong Kong

1108 Yu Yuet Lai Building
43-55 Wyndham Street
Central

Hong Kong

Tel: (852) 2810 7787
Fax : (852) 2877 0135
Lois@careforchildren.com

UK

32 Bloomsbury Street, London, WC1B 3QJ
United Kingdom

Tel +44 (0) 1603 627814
Fiona@careforchildren.com

Thailand

99/82 Laddarom Payap
San Kamphaeng
Chiang Mai, 50130
Thailand

Tel: +66 (0) 955610408
Thomas@careforchildren.com

USA

Care For Children - USA
2906 Central St, Suite 273
Evanston, IL 60201

USA

Tel: +1-312-869-CARE (2273)
jennifer@careforchildrenusa.org
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