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This report provides an overview of the South Caucasus and Middle 

East Family Placement Conference co-organized and co-hosted by the 

Republic of Armenia Ministry of Labour and Social A昀昀airs (MLSA) and 

Care for Children on 29-30 September 2023, in Yerevan, Armenia.

Preface

This conference built on the success of initial meetings between MLSA and Care for Children held 

in Armenia in January 2023, followed by a three-year Memorandum of Understanding signed 

in the UK in July 2023. It brought together over 200 participants including international and 

local experts, government o昀케cials, childcare practitioners, and NGOs, as well as government 
representatives from Lebanon, UAE, Syria, Iran, India, Vietnam and Cambodia.

The two days included inspiring keynote speeches, presentations, introductory workshops, and 

interactive Q&A sessions from foreign ministers, ambassadors, international representatives 

and the Care for Children team.
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The 昀椀rst day of the conference focused on the global agenda and context of family placement, 
building consensus around the importance of family care within and between nations. The second 

day was aimed at practitioners, focusing in more detail on some of the elements of the family 

placement process, including topics such as therapeutic life story work and supporting children 

with disabilities. 

The conference took place amidst a backdrop of heightened tensions between Armenia and 

neighbouring Azerbaijan, impacting the presence of certain government delegations and 

necessitating a last-minute change in venue. Care for Children wishes to express its profound 

appreciation for MLSA’s unwavering dedication and strenuous efforts in ensuring the successful 

execution of the conference.
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Mr Mkrtchyan inaugurated the conference with a warm and gracious 

welcome to the delegates. He underscored the conference’s signi昀椀cance as 
a prime platform for continuing the development of Armenia’s family care 

program, while also extending the invitation to other nations to embark on 

similar journeys. He enthusiastically encouraged all delegates to engage in 

collaborative knowledge-sharing.

Welcome address
Narek Mkrtchyan

Minister of Labour and Social A昀昀airs of the Republic of Armenia
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We are very happy to host the
昀椀rst of three conferences, which
will bring international best-
practice here to Armenia and 
help develop our family care 
programme.
Mr Narek Mkrtchyan

Minister of Labour and Social A昀昀airs of the Republic of Armenia 
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We need a di昀昀erent approach 
through family care. We’re 
here today to learn. Raising 
awareness around these 
subjects is a priority.
Ms Zaruhi Batoyan

Member of the National Assembly of the Republic of Armenia 
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Ms Batoyan, Member of Parliament and former Minister of Labour and Social 

Affairs, gave an enlightening keynote speech, which centred on the current 

provision of institutional care in Armenia and some of the key challenges and 

opportunities involved in reforming its child welfare system.

Keynote speeches
Ms Zaruhi Batoyan

Member of the National Assembly of the Republic of Armenia
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If you decide on the same journey 
[as the UK], with the help of 
Care for Children, we will travel 
together and support each 
other along the way.
Lord Laming

British social worker
and member of the
House of Lords

Lord Laming joined the conference through an online call to share the journey 

that Britain had undergone in improving child welfare, moving away from 

institutional care. Lord Laming emphasized the importance of early childhood 

experiences in shaping individuals and highlighted the need for children to feel 

loved and secure in a family setting.
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Ms Stepanyan provided a comprehensive insight into the Armenian childcare 

system, highlighting key ongoing changes that prioritize proactive prevention 

measures. She emphasized the need for inter-agency collaboration, particularly 

with health and education departments, to drive these improvements. Ms 

Stepanyan also pointed out that a signi昀椀cant challenge lies in expanding family 
care services for children with disabilities and learning di昀케culties.

Keynote speeches
Ms Tatevik Stepanyan

Deputy Minister of Labour and Social A昀昀airs
of the Republic of Armenia

11



12 CONFERENCE REPORT Ministry of Labour and Social Affairs of Armenia / Care for Children South Caucasus & Middle East Family Placement Conference

In her keynote speech, Ms Weigand gave an informative overview of the global 

agenda on childcare and a global view of the importance of family placement 

and foster care.

Keynote speeches
Ms Christine Weigand

UNICEF Representative in Armenia
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The theme of the conference is 
a very critical one and it’s also 
a very relevant one, in a very 
di昀케cult situation that we’re 
currently living through in 
Armenia with so many children 
and families arriving who will 
need all of our support.
Ms Christine Weigand

UNICEF Representative in Armenia
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Our gathering today holds 
immense signi昀椀cance as we 
delve into a topic that is not 
only dear to our hearts but also 
integral to the well-being of 
the future generations of the
Middle East.
Dr Robert Glover OBE

Founder and Executive Director, Care for Children
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In his address to the conference delegates, Dr Glover emphasized the 
importance of family care over institutional care for the well-being of children. 

He highlighted research supporting this perspective, including Bowlby’s 

attachment theory, which underscores the signi昀椀cance of parental attachments 
in a child’s development. 

Keynote speeches
Dr Robert Glover OBE

Founder and Executive Director,
Care for Children
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In his keynote speech, Mr Timpson recounted his early life and how his parents 

fostered 90 children over 30 years. This made a big impression and impact 

on him and his outlook on life, in昀氀uencing his move into family law and then 
politics, where he took on the role of Minister for Children and Families between 

2015 and 2017. Mr Timpson emphasised the importance and impact on children 

of growing up in a loving family, and the potential consequences in later life of 

not growing up within this environment, using examples and statistics from the 

UK context.

Keynote speeches


































